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1 Budget 2018/19 

For the 2018/2019 financial year the allocated operating budget is $4.088M (similar to the $4.048M 
for 2016/17). The capital funding is the same as 2017/18 with $13k allocated. 
 

2 Outline of Works 

2.1 Sewerage 

• Sewer Reticulation 

The ongoing annual sewer inspection program will continue with the $65k allocated for 
investigation of sewer main investigation and repairs. The majority of this will be spent on repair 
works and will focus on separate small localised repairs in north and central Perisher. 
 
Maintenance works are proposed at several of the sewage pump station buildings. This will include 
waterproofing works of the overflow tanks at Guthega and Perisher Pump Station No. 1. 
Additionally, at Perisher Pump Station No. 1 a faulty inlet valve will be replaced and at Perisher 
Pump Station No. 2 the backup generator control panel will be upgraded. 
 

• Perisher Sewage Treatment Plant upgrades and maintenance 

Several process and equipment upgrades will be undertaken at the Perisher Sewage Treatment 
Plant over the summer. The chemical dosing system for phosphorus control that was trialled over 
the winter was successful and will be formalised. This system utilises the more precise pumps 
purchased last financial year that allow for better chemical application and includes additional 
pipework for individual dosing of the aeration tanks for greater control. 
 
The phosphoric acid dosing trial was continued, primarily during the pre-winter feed program, but 
also as required during the season. This allows phosphorus to be feed to the aeration tanks in 
liquid form as opposed to the manual dosing of granular product that previously occurred. The trial 
realised a number of benefits and will continue with a more substantial dosing system being 
installed over the summer. 
 
The rolling maintenance program at the STP will also see replacement of some level sensors at 
the inlet works, actuator valves on the blower system, and pumps, that are at the end of their 
service life. 
 

• Perisher Sewage Treatment Plant process reviews 

The performance of the Perisher Sewage Treatment Plant over winter was extremely pleasing 
with no repeat of the issues experienced in 2017. Notwithstanding this, there remains a strong 
focus on the continued review and refinement of the STP operations. 
 
Preparation of the 2018 winter commenced with the implementation of a feed program revised by 
Simmonds and Bristow. Whilst this made notable improvements, it will be further refined with 
Simmonds and Bristow being again engaged to undertake a review of the feed program based on 
the most recent process monitoring results. 
 
At the request of EPA, a second independent consultant will be engaged to complete a capacity 
assessment and robustness review of the STP. This is a larger more detailed investigation into 
the current technologies and treatment processes at the STP and an assessment of their ability 
to meet the current design load and future predicted loads. The commissioning of this work is 
timely has it has been many years since the last capacity assessment and there have been several 
upgrades and improvements to the STP since that time. The results of this investigation will greatly 
assist the planning of any future works required at the STP. 
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2.2 STP Sludge \ Biosolids Reuse 

South East Waste Recovery will be undertaking the Perisher STP sludge removal in November 
and December 2018. Biosolids will be transported to a property near Berridale and direct injected 
into the ground to improve soil condition. A total of $125k has been allocated within the STP 
operating budget for this work. Contract preparation is underway for a Branch wide contract for 
biosolids management which will incorporate the Perisher STP sludge removal for future years. 
 

2.3 Water 

• Water infrastructure 

A number of maintenance projects are planned for the water reticulation system. These include 
the replacement of the isolation valves on the Perisher and Smiggin Holes UV disinfection 
systems. The seals on the existing valves are starting to show signs of degradation from many 
years exposure to the UV light. Replacement will be undertaken before the issue worsens and 
creates issues when isolation of the UV systems is required for servicing. 
 
Perisher Reservoir No. 2 is scheduled for isolation and cleaning in late November 2018. Following 
this tree maintenance works will be undertaken to remove overhanging branches and re-establish 
the asset protection zone around the reservoir for fire protection purposes. 
 
At Guthega the UV disinfection unit will undergo a refurbishment of the electrical system and a 
new water meter will be installed. Following a recent electrical fault at the Piper’s Creek Pump 
station one of the pumps will have a motor replacement. 
 

 
Plate 1 Overhanging vegetation at Perisher Reservoir No. 2 located near Front Valley. 
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2.4 Roads 

• Roads maintenance 

Gravel roads maintenance within the Perisher Range Resorts occurred in early November 2018 
with contractors undertaking grading and resheeting works where required. If needed they will be 
engaged again in March/April 2019 to give the roads a final preparation before the winter season. 
 
The operating budget has been increased this year to $161k to allow for some grading works on 
Guthega Road. This includes $23k allocated for asphalt repairs which again will mainly focus on 
the Ski Tube turning circle area. The asphalt repairs are scheduled for early 2019. 
 

2.5 Waste 

• Organics composting 

The amount of organics collected over the 2018 winter season was slightly down compared to last 
year with approximately 80 tonnes of organics were collected and are currently being processed 
at Sawpit Creek. The lower quantity is due more to the collection system and contractors rather 
than the participation of stakeholders and these issues are being addressed. The final composted 
product will again be utilised in the revegetation projects over the upcoming summer. 
 

• Winter waste collection 

It is the intention of NPWS to tender the winter waste collection services prior to winter 2019. The 
preferred contract terms are for a three year period with two one year options however with the 
recent announcement of the head lease negotiation further advice is being sought from 
procurement on appropriate contract clauses in the event a head lease is granted during the 
contract term. The intention of the contract arrangement is to provide a more cost effective model 
for this service. 
 

2.6 Environment 

• Plants 

Over February and March 2019 4,000 plants will be planted across the three resort areas. Planting 
will again be undertaken by both contractors and field officers. Planting will focus on maintaining 
existing, thickening and replacing losses in previous planting areas. 
 
 


